Performance Appraisal System of YW Corporation by 贺志丁
 
学校编码：10384                           分类号      密级        
学    号：200315068                       UDC                   
 
 
厦  门  大  学 
硕  士  学  位  论  文 
 
YW 公司员工绩效考核体系的思考 
Research on Employee Performance Appraisal System 
of YW Corporation 
 
贺 志 丁 
指导教师姓名： 詹 虹   副教授 
申请学位级别： 硕          士 
专 业  名 称： 工商管理（MBA） 
论文提交日期： 2005 年   5  月 
论文答辩时间： 2005 年   6  月 
学位授予单位： 厦  门  大  学 
学位授予日期： 2005 年      月 
 
答辩委员会主席：             
评    阅    人：             
























                声明人（签名）： 













摘  要 























































21 century is the time of knowledge economy. With the intensifying of 
competition, people are convinced that human resource management (HRM) is 
the core of enterprise management. And performance appraisal plays an 
important role in modern HRM. It provides feedback to each aspect of HRM. It 
is the main foundation of compensation management, promotion, recruitment, 
and training. It is also the key to mobilize stuff’s positivity. However, both 
research and practice about employee performance appraisal are very deficient 
at home now. Many enterprises keep blank or just have a form in this area, 
which hinders the development and improvement of enterprises. Therefore, it is 
of important realistic meaning to fathom a valid and feasible method to carry 
though the performance appraisal of employee. 
Directed by modern performance appraisal theory, author analyzes the 
performance appraisal status quo of YW Corporation. Base on characteristic of 
YW Corporation, author designs a new performance appraisal system. There 
are four chapters in this paper.  
The first chapter introduces theoretical knowledge of performance 
appraisal. Include definition of performance appraisal; performance appraisal 
principle; function; content; method; and relation of performance appraisal 
another aspects. 
The second chapter gives general information of company YW 
Corporation from the following aspects: Corporation developing history, 
organization structure, employee, performance appraisal status quo, and so on. 
The third chapter introduces the problems caused by old system. 
The forth chapter is the core of this paper, which apply to the new 
performance system of company with modern performance appraisal theory. 
Author putts a set of doable project and explain the details which must be paid 
attention to. 
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